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Problem Statement
E-commerce businesses running Dynamic Product Ads (DPA) campaigns on Meta 

platforms struggle with understanding the performance metrics and optimizing their 
campaigns effectively. They need a unified dashboard that provides comprehensive 

insights and actionable data to enhance their ad performance and ROI.

Process
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Key Challenges
Data Accuracy and Consistency�

� Challenge: Ensuring that the data presented is accurate and consistent across different metrics and time periods�
� Solution: Implementing robust data validation and error-checking mechanisms.


Integration with Meta Platforms�
� Challenge: Seamlessly integrating with Meta’s advertising platforms and APIs to pull in real-time data�
� Solution: Developing a reliable API integration and handling potential discrepancies between Meta’s data and the 

dashboard’s reporting.

User Training and Adoption�

� Challenge: Ensuring that users are adequately trained to use the dashboard effectively and adopt it as part of their 
workflow�

� Solution: Providing comprehensive onboarding materials, tutorials, and support.

Scalability�

� Challenge: Designing a dashboard that scales with the increasing volume of data and number of users�
� Solution: Implementing scalable architecture and performance optimization techniques.

Product Users

� E-commerce Businesses: Marketing 
teams and campaign managers 
responsible for running and optimizing 
DPA campaigns�

� Data Analysts: Professionals analyzing 
campaign performance data and deriving 
insights for strategic decisions.

Objectives & Goals

� Objective: To create a comprehensive dashboard that provides real-time insights 
and actionable data for DPA campaigns�

� Goals�
� Improve data visibility and interpretation�
� Enhance campaign optimization through actionable insights�
� Provide a user-friendly interface that simplifies data analysis.

User Needs

� Comprehensive Metrics: Access to detailed performance metrics and 
KPIs�

� Real-Time Data: Up-to-date information on campaign performance�
� Customizable Views: Ability to tailor the dashboard to individual 

preferences and needs�
� Actionable Insights: Clear recommendations for improving campaign 

performance.

Features & Functionalities
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Unique Feature

� Time-of-Day Performance Graph: A graph that displays campaign performance 
across different times of the day, helping users identify optimal times for their ads.
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Marketing Manager
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User Persona

Description
Emily has over 10 years of experience in digital marketing, with a focus on e-
commerce. She manages a team responsible for running and optimizing dynamic 
product ads across Meta platforms. Emily is tech-savvy and uses various tools to 
track and analyze ad performance but often finds herself struggling with 
fragmented data and complex reporting tools..

Challenges:

� Difficulty in interpreting data from multiple sources and tools�
� Limited real-time insights into campaign performance, leading to 

delayed optimizations�
� Overwhelmed by the complexity of existing dashboards and reports..

Needs:

� An intuitive and customizable dashboard that integrates data from Meta 
platforms�

� Real-time updates on campaign metrics and performance�
� Easy-to-understand visualizations and actionable insights to enhance 

decision-making. 



Preferred Features�
� Customizable dashboards with key performance indicators (KPIs)�
� Real-time analytics and performance graphs�
� Interactive filtering and segmentation options.

� Goals: To have a unified view 
of campaign performance 
across different channels 
and time periods�

� To quickly identify trends and 
optimize ad strategies based 
on real-time data�

� To generate comprehensive 
reports for senior 
management and 
stakeholders.
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Data Analyst
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User Persona Description
Raj is a data analyst with 5 years of experience in analyzing digital 
marketing data. He supports the marketing team by providing in-
depth insights and recommendations based on ad performance 
metrics. Raj is detail-oriented and has a strong background in data 
analysis and visualization but often struggles with data overload and 
lack of integrated tools.

Challenges:

� Managing and synthesizing large volumes of data from 
multiple sources�

� Difficulty in finding actionable insights due to fragmented data 
views�

� Time-consuming process of generating and formatting 
detailed reports.

� Goals: To analyze campaign 
performance in detail and 
identify areas for 
improvement�

� To create and present reports 
that highlight key insights and 
trends�

� To streamline the process of 
data collection and reporting.

Needs:
� A comprehensive dashboard that consolidates all relevant data into a 

single view�
� Advanced data visualization tools that highlight trends and anomalies�
� Automated report generation and easy-to-use export options�
� Preferred Features�
� Detailed performance metrics and trend analysis�
� Customizable and interactive data visualizations�
� Automated reporting and export functionalities.
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Afternoon (12 PM - 4 PM)60,000 Reach ( )33.3%

Evening (4 PM - 8 PM)700,00 Reach ( )38.9%

180,000
Reach

Dashboard

Performance 
overview

Add Creators

Bentchmarks

Reports

Platform Analysis

13.6% Slight upward growth 7.5% Steady growth

8.3%  Rising, above benchmark 12%  Positive growth11%  Slightly below benchmark

$12,500

2.75%

$5.50 4.5X

$56,000$35.20

8.5% Lower than benchmark

Light Mode

Customer Support

Setting

ra
te

5

4

3

2

1

35,097Unique:
54,764Pageviews:

10 11 12 13 14 15 16 September

July August September

FilterSeptemberAd Campaign Traffic

ExportFilterAug18-sep18 Monthly+  Add  Widget

Design recommendation

Image Formats
Test different formats (JPG, PNG, GIF) to find 
best engagement and loading speed.

Seasonal Themes

Customer Testimonials

Create ads for seasonal events (e.g., 
holidays) to enhance relevance.

Use brief testimonials or star ratings to build 
trust and boost conversions.
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